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This is @ U.S. Government publication. fs contents in no way 
represent the policies, views, or altitudes of the U.S. Government. 


1944 REPORT ON POLITICAL WORK IN CHINESE REVOLUTIONARY ARMY 
PEOPLE'S DAILY Editor's Note 
QWO30533Y Peking NCNA Domestic Service in Chinese 1750 GMT 31 Jul 78 OW 


[Text of PFOPLE'S DAILY 1 August editor's note appended to the text of the political 
work report "Qn the Question of Political Work in the Army"] 


{Text ] The report "On the Question of Politica] Werk in the Army" pat forward in 19/14 
at the conference of higheranking cadres of the CCP Nercthwest Regional Bureau by the 
Political Department of the Rear Detachment of the 8th Route Army was written under the 
personal guidance of Chairman Mac, with the participation of Comrade Chou En-lai and 
others. Most of the report was written by Chairman Mao himself. It is another historic 
document on the political work of our Liberation Army following the resolution of the 
Kutien meeting. It is of great immediate importance and of far-reaching historic 
significance. In commemoration of the 5ist anniversary of the founding of the Chinese 
PLA, the full text of the report is herewith printed for study by the whole party and 
the entire army. 


Political Work Report 
OW030629Y Peking NCNA Domestic Service in Chinese i233 GMT 31 Jul 78 OW 


[Text of political work report submitted in 1944 by the Political Department of the 
Rear Detachment bo the senior cadre meeting of the Northwest Bureau of the CCP Central 
Committee "Qn the Question of Political Work in the Arry"] 


{Text} Peking, 31 Jul--I. Summation of Experiences of the Troops in the Border kKegion 
Over the Past Year 


It has been more than a year sinee the Northwest Fureau convened the meting of high-level 
cadres and military and political cadres in the winter of 1942. The year 1943 was a 

year of great progress for the troops in tne border region. Within 1 year we solved an 
important question of principle among the troops in the border region ccncernin: tendencies 
toward warlordism and dogmatism, We set up a centralized leading system which is headed 
by the Northwest Bureau and compzises the border region's party, governnen:, military 

and the people who are in total unanimity ideologically, politically and organizationally, 
and we fostered the leadership style of maintaining ciose ties with the masses ard seeking 
truth from facts. 


When the high-level cadre meeting 22 1042 was in se-sim, weored-- f ch» oarty Central 
Committee and the Northwest Bur2au pointed out: ‘The 8th Route army and the New "th Arey 
are people's armies. They are armies with fine revolutionzry traditions and have been 
among the best armies in the country during the national war cf resisting Japanese 
aggression. The 3th Route Arry in the Shensi-Kansu-Ningsia border region has fundamentally 
fulfilled the tasks assiqied t2 it bv the Dartv ard the hicher suthoritie:, ana boc 
followed the guiijiance of the party and the higher authorities. 


But they alsc pointed ou* that, 2cv vartous 2easoms, vertaii. tendencies nave artcea 
among cur troops--principally she tendencies toward warlordism and dogmatism--and that 
the degree of' seriousness of these mi ladies varies, 


es 


They also pointed out that the current tasks include taking concerted actions to correct % 
these trends and encourage good behavior and change bad behavior so that the troops’ 
combat effectiveness can te further enhanced; so they can more successfully carry out the 
political tasks assigned them by the party and the higher authorities; so they can take 
part in fighting, production and mass work more effectively;and attain the goal of 
achieving unity, defeating the enemy and overthrowing Japanese imperialism. Over the 
past year we have been implementing this directive and have essentially fulfilled the 
tasks pertaining to it. 
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After 1 year's work, marked progress has been achieved in improving the relations 
between the military and the party, between the military and the government, between 
the military and the people, between officers and men, between high and low ranking 
cadres and between military and political work, and in promoting friendly relations . 
among the troops. Those were the areas in which the tendencies toward warlordism and 
dogmatism had once appeared. 
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Regarding the military-party relationship (what we mean by the military-party relation- 
ship is that our army must be totally, absolutely and unconditionally under the political 
guidance of the Communist > rty and its leading organizations, and that it must never 
assert its "independence"}, we have not only established a wnified leadership in the 
border region--with the Northwest Bureau being the center of the entire border region 

and the prefectural party committees being the centers of various districts--and have 

at the same time maintained the relations between the higher and the lower authorities 

in various places, but morc importantly, we have achieved consistency in policies, ‘ 
ideology and action, | 


Regarding the relations between the military and the government, and between the military 4 
and the people, after the movement to supposit the government and cherish the people and | 
the movement to support the army, and particularly after the self-criticism and confession 
movement carried out in the military since December 1943, all undesirable manifestations 
between the military and the party, between the military and the government and between 
the military and the people nave been exposed. ‘This has completely changed the ideology 
of cadres and fighters. If they had been unkind to the masses, they were urged to 

improve their relations with the people, return what they had borrowed from the people 

and pay for what they had damaged. If the military was in the wrong in a dispute with 

the masses, the military was urged to apologize to the masses. 


On the other hand, the military has engayed in a large-scale production mcvement to produce 
what it needs, to increase iss supplies and to lessen the burden of the masses. The 
military has also provided 2 large amount of manpower to help the masses with production, 
and this has greatly improved the relations between the military and the government, and 
between the military and the people. 


Within the armed forces, re itions have been greatly improved between officers <ad men, 
between the higher and lower echelons, between military and political work, and among 
various units. At confession meetings of various companies, soldiers are urged to 

expose all kinds of undesirable tendencies, dissatisfaction axisting between officers 

and men, and problems related to their living conditions and thinking. ‘This has stimlated 
their enthusiasm and initiative, promoted a cordial and fraternal armosphere, eliminated 
all sorts of unhealthy phenomena, reduced discontent, and united the armed forces. 


Although certain shortcomings still exist and have not been completely eliminated in 
all areas, the situation today apparently differs greatly from that which existed 1 
year ago. In short, the tendencies toward warlordism and dogmetism--which are mainly 
characterized by the armed forces' isolation from the masses, a.xi which exist in the 
armed forces in one way or another--have been roundly denounced and basically overcome. 


With this improvement in the situation, a great change has taken place in the morale of 
the armed forces. The pessimistic feelings and misdeeds which existed in the armed 

forces before have generally vanished and been replaced by a new mood. Our armed forces 
today are vigorous, brimming with enthusiasm to fight, to produce and to study. Their 
enthusiasm and vigor began to surge last spring and continues to surge ahead. Immediately 
followirg last year's land reclamation, weeding and autumn harvest, there was a training 
and consolidation period, and a combat mobilization in July. There has been intensive, 
widespread and long-lasting enthusiasm and vigor. 


The armed forces today are highly aggressive. In production, in supporting the government 
and cherishing the people, and in winter training and consolidation, many moving deeds 

have been performed, large numbers of larbor heroes and model trainees have appeared, 

and many model squads, platoons and companies have appeared. The armed forces! sense of 
organization and discipline has heightened. Following their retrenchment and reorganization, 
the phenomenon of being top-heavy, so that there were more officers than men, has been 
changed, the situation in which some officers were estranged from their men has been 
combated, and the mmber of violations of discipline has also greatly decreased. 


In the course of this great movement, the leadership style in certain aspects has changed 
considerably, and the ill-winds of warlordism and dogmatism have been denounced. What 
has been fostered is the style of maintaining close ties with the masses and of seeking 
truth from facts. 


Therefore we regard last year as a year in which our armed forces' leadership style 
achieved great progress. Because of this progress we made truly great achievements 

last year, including rectifying the three styles [the style of study, style in party 
relations and style of writing], training better troops and instituting simpler 
administration, better supporting the government and cherishing the people, strengthening 
the movement “or production, guarding against spies and recording gains in winter 
training and consolidation. Al] these great achievements would not have been possible 
without improvements in leadership style. 


The armed forces of the Shensi-Kensu-Ningsia border region have special characteristics 
ir that they are units that remain in the rear area. They guard hundreds of li of 
rivers which the enemy dares not cross in order to launch an offensive. They dare not 
cross because of the heroic fighting of the frontline troops. With the exception of 
this difference, they and the armed forces on the front are virtually the same in all 
respects. A particular case in point is: The progress achieved by the armed forces in 
the Shensi -Kansu-Ningsia border region on the question of leadership style should be 
emulated by all units of the 8th Route Army and the New 4th Army. 


How was such progress achieved? 
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This improvement in leadership style is a complex process involving army-party, army- 
government and army-people relations; relations within the army's general leadership; 
officer-men relations; relations between higher and lower levels; relations between 
military and political work; and friendly relations among different army units. The 
relationships between officers and men and higher and lower levels concern relations 
between senior cadres and cadres in general, cadres and soldiers, and party members and 
nonparty members, Last year, if we had not made a mumber of improvements in all areas 

or had made them in a palliative, piecemeal manner; if we had not first grasped relations 
within the army's general leadership--that is, grasping relations among senior leading 
cadres and helping them to clarify their thinking, change their style and unconditionally 
obey party guidance--as a precondition for encouraging the cadres in general and influencing 
the masses of soldiers, but had only looked for solutions from the lower levels and the 
soldiers; if our comrades who had real faults in their leadership had veen full of 
misgivings and worries about their personal gain or loss when examining these faults 

and had not admitted their own mistakes, then great progress would not have been possible 
3r achieved so soon, Last year's experience has proved that by acting in this spirit 

and using tnis method we will be able to make great achievements and quick progress. 
Otherwise, our achievements will not be great, and our progress will be slow. 


Last year's experience has proved that the ideological transformation of cadres is 
extremely important and difficult. The ideological progress of cadres holds the key 

to progress in all work. Only when there is progress in cadres' thinking can real 
progress in work be made. If we try to achieve progress in work without making progress 
in thinking, then this achievement will inevitably be just superficial and formal, With 
a given material basis, ideology controls and transforms everything. This truth was 
fully confirmed by last year's experience. If we want to transform certain erroneous 
leadership styles into correct leadership styles, if we wart units which are generally 
deviating toward warlordism and dogmatism to change their work style and advance by 
leaps and bounds, if we transform backward elements into activists, a liberal atmosphere 
into a principled atmosphere, poor officer-men and army-peoole relations into good 
relations and so forth, then we must achieve progress in thlnking before progress in 
action can be made. We can almost say that ideological prozress means progress in work 
amd in the spirit of the masses. Wherever ideological transformation is thoroughly 
carried out, progress in work, in the spirit of the masses and in work style will also 
be thorough. 


Last year's experience has helped us understand that the ideological transformation of 
those who have erred should be done in steps: First, expose their mistakes; second, 
examine their mistakes; and third, correct their mistakes. Without the first two 

steps, it will be impossible to carry out the last step, In all units with shortcomings 
the first step is the most important. Without taking this first step, or if it is not 
taken fully--that is, if we fail to expose the essence of the mistakes and fail to 
seriously criticize what is clearly wrong--it will be impossible to caution the cadres 
and arouse their enthusiasm to examine and criticize mistakes. As for those who have 
made mistakes, unless their mistakes are exposed, it will be impossible to know what 
attitude they should take toward their own mistakes, and it will be impossible to have 
them make self-examinations. Even when they do make self-examnations, they would more 
likely be superficial, passive, and without determination; therefore, it would be 
unlikely that they would correct their mistakes, 


Last year the units in various parts vf the border region examined the mistakes in 

their localities and officer-men and army-pecrle relations, hela confession meetings 

and struggled against the deviation tovard warlordism and . .c attitude of total apathy 
toward this deviation; that is, a so-called liberal attitude. If the work was unsuccesse 
ful the first time, it was repeated a second and chirc time, until it finally succeeded. 
Some units were not successful in this work bcccuse they did not thoroughly or properly 
expose mistakes, 


But the kind of exposure of mistakes we are talking about is principled and specifically 
targeted--not a careless, random denunciaticn. our principle is to educate and trans- 
form cadres and soldiers, not discreiit and abuse them. As long as comrades who have 
made mistaizes boldly expose and sincerely examine them and are determined to correct 
them, we should not use methods of excessive struggle, punishment and dealing blows. 


We have implemented this principle throughout the rectification campaign. Except for 
a Small number of really bad elements, we have not taken disciplinary action against 
any comrade who has faults. Those who cannot be transformed for the time being are 
Slowly undergoing transformation in rectification squads and cadre teams. By so doing 
we have obtained results. The vast majority of those who have faults have been trans- 
formed. Many have become very good. Some cadres who lacked an amicable attitude, 
failed to diligently educate the soldiers, were unconcerned about soldiers! needs and 
the people's well-being and lacked integrity and public spirit, have now changed and 
improved. AS the cadres have improved, so have the soldiers. Lazy soldiers have 
become good people, deserters no longer try to desert, the dissatisfied are satisfied, 
vioiators of discipline now abide by discipline, and idlers are now diligent. In 
short, both officers and men have taken on a new look. Here [ shall cite one of the 
border region units as an illustration of the correctness of this party policy. 


The following is the work report of this unit: 


"The ideological transformation can be seen by the increased number of activists and 
the decreased number of backward elements in the unit. When tne unit was reorganized 
in March last year, there were only 77 party activists and 31 nonparty activists, By 
December last year, party activists had increased to 162 and nonparty activists sc 95. 
When the mit was reorganized, there were 55 backward party elemencs and 82 »acisaiard 
nonparty eiements. By December last year, backward party elements had dropped jo % 
and backward nonparty elements to 15." We can see that the change was tremendous. 


The situation in which some cadres were corrupt and wasbeful, engaged in privace business, 
sought only personal comrorts and paid no attention to the soldiers! well-being has 

been overcome. For example, in 1941 when we used basic m-thods c? nunicnmens, more 

than 10 cadres were dismissed due to mistakes in corruption and waste. ineludine two 
battalion commanders, two battalion political instructors, two company ~ommanders, two 
company political instructors, a medical team leader and a work-amcng-the-masses cadre. 
But in 1942 similar undesirable cases not only failed to decrease but actually increased, 
If we had continued to use basic punishment methods, more people would have had to be 
replaced, with no guarantee that the situation would chance fcr the heft<:. So in 1943 
we followed instructions from higher authorities, abolished basic punishment methods and 
adopted the method of ideological reform, without replacing one person. Through 
rectification and self-examination, confession meetings, production ork and training, 
all those who had erred in the past were transformed in this great movement. Among 

these people, not one repeated the same serious mistakes throughout the year. 


Thc above-mentioned unit had been the worst in work and discipline among units in the 
border region. It had set a very voor example. But because “c exposed its mistakes, 
unfolded self-criticism among the masses, changed its leadership style, set correct and 
positive tasks and implemented the policy of curing the sickness to save the patient, 

it wes quickly transformed. As for the majority of units whose work foundations are 
g00d or relatively good, once they begin to seriously straighten things out according to 
the correct policy, they will progress even faster. 


It is obvious that success in work and in maintenance of discipline has its foundation 
in correct leadership and the consciousness of the masses, [If conditions for correct 
leadership are lacking, as Lenin put it, "the attempt to strengthen discipline will 
unavoidably turn into empty talk and false appearance." When conditions for correct 
leadership are attained then it is necessary to stress the consciousness of the massese 
This was completely borne out by last year's experience. In dealing with negative 
behavior among the cadres and masses in the past, many leading organs failed to examine 
the leadership, change leadership style, pay attention to people's thinking, reform 
people ideologically, encourage those who made mistakes to make self-examinations and 
become concerned about the people; they only used basic punishment methods, This was 
all wrong. Therefore, the only completely correct line is to proceed from the viewpoint 
of cherishing and helping those who have made mistakes (including cadres and soldiers), 
expose their specific mistakes, encourage them to examine their own mistakes and try, 
with all earnestness and good intentions, to help them voluntarily correct their 
mistakes. 


In this regarc, the weapons of criticism and self-criticism have roles to play and 
neither shoujd be overemphasized at the expense of the other. But criticism is aimed at 
inspiring self-criticism. In a sense, criticism is the means for bringing about self- 
criticism--the goal. For some time in the past, the rectification campaign for 
ideological reform in the army, the targets of struggle were the deviation toward 
warlordism and the liberal attitude toward this deviation; these were the mistakes we 
talked about exposing. Other issues were just linked to these targets (if they could 
and needed to be linked) and were not given special emphasis. We should not attempt 
to correct all undesirable things at the same time, but should concentrate our efforts 
on criticizing the most important ones; the rest can be more readily solved. With 
regard to a given target in a struggle, when this target is linked with individuals, we 
Should only choose typical examples and not practice egalitarianism. This method of 
typical criticism and typical education is the most effective, educational and correct 
method. The egalitarian method of criticism and education is the most ineffective, 
noneducational and incorrect method. 


In our army's practice last year, we promoted the idea of unified leadership, support 
of the government and cherishing of the people, production, self-support, improvement 
of military techniques and defense against spies. During this ideological education 
and practice, we criticized not only the deviation toward warlordism but also dogmatism. 
In dcing their work, our army and political cadres have now been able to free themselves 
from the shackles of dogmatism and cast away the undesirable styles of divorcing them- 
selves from the actual situation and indulging in empty talk, stressing appearances 

and ignoring substance, and uniting with a few and alienating many. They have learned 
to analyze the concrete situation in handling problems and use the method of selecting 
and grasping typical examples. They have come to realize that it is necessary to pay 
attention not only to appearances but, more importantly, to substance. 
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They have come to realize that it is necessary tc take care of not just a few but, 
more importantly, the majority. In conducting education, they have learned to use the 
method cf enlightenment, guidance, examination and self-examination; t 2 publicize the 
styles of Chang Chih-kuo and Men Shar.-te movements. In this way, our education work 
has been liberated from the shackles of dogmatism, formalism, egalitarianism and 
isolationism and from abstract concepts divorcec from reality. 


Our past year's exnerience has led us to realize that deviaticns toward warlordism and 
dogmatism, as reflected in the work styles of some leading groups, are certain vo result 
in separation from the masses, Dogmatism, in particular, tends to divorce itself from 
concrete practice. It influences people tc be obsessed with the shouting of abstract 
Slogans and with the practice of formalism. Last year's great achievements in all fields 
of work stem from our success in overcoming the deviation toward warlordism, thoroughly 
eliminating the dogmatic methoc of leadershir and replacing it with the correct leader- 
ship method as provided by the party central committee. This correct method of leader- 
ship mainly stresses that "leading cadres must assume responsibility and play ac‘ive 
roles in every activity; leading groups must keep in close touch with the massec; and 
a general call must be accompanied by specific guidance." Before any movement o> 
project is launched, the principal leading cadres at all levels who form the leadership 
core should first be informed about it; then the mass line must be adopted, ideological 
educational methods must be applied and the news media must be mobilized to acquaint 
the cadres and broad masses with it. Only then can the movement or project be launched, 
During mobilization, every brigade and regiment can make general plans (general calls; 
on the basis of their specific conditions. Then more specific plans (guidance) -an 

be drawn up for every battalion, company, platoon, squad or even each individual which 
must be based on the plans of brigades and regiments and on the snecific conditions of 
all other units. When these pians are put into practice, they can be reviewed and 
revised as practically required if the establisiied goals prove to be either too nigh 
or too low (specific guidance). During mobilization, comrades in charge of political 
work and in charge of military operations are encouraged to work together to implement 
the plans under the party's unified leadership and under the unified command of the 
most prestigious leading cadre of every army unit. This method will prevent them frcm 
going their own ways. 


Last year, the implementation of many large-scale projects was part of a revolutionary 
emulation campaign. But an emulation campaign should not be launched if the masses 

feel that the time is not ripe. When enthusiasm has grown and the time is ripe for 

such a campaign, a call must be immediately issued and 211 xanpow>> must be orgenized 

to carr: it out. Judgment on whether or nct the time is ripe should be made on the bas‘s 
of whether or not all activists are adequately prepared mentaliy and 1+: .-=r o~ n:t the 
middle elements, who often comprise the majority, and the backward elements are generally 
ready to carry out this emulation campaign. Utherwise, the emulation campaign will become 
a task for a few prominent persons. In other words, only a few instead cf the majority 
will be concerned with carrying it out. last year, the call for an emulation campaign 

to begin a production movement failed because some army units either did not launch it 

at the right time or launched it too early, and because they only considered the 
enthusiasm of a few activissc isctcac of u:cliuding the miuaie and backward elements. 

This emziation campaign was later reorganized to secure the cooneration of the middle and 
backward elements. In this way, the campaign ended successfully. 


In those units which took care of not only middle but also backward elements in their 
production and military training movements, the masses invariably showed growing enthusiasm 
in tie emilation drive, In those units the drive became increasingly broader in scale 

and was carried thraugh to the end, and the masses completed their own projects without 
supervision by the ‘eadership. It should be understood that middle elements lag behind 
active elements and backward elements lag behind middle elements as far as their awareness 
in concerned. It is the leadership's task to unite with active elements, induce middle 
elements and encourage backward elements. Our sole purpose in uniting with active elementi 
is to induce middle elements and encourage backward elements to advance togetiher with them. 
Otherwise, active elements would not play their proper role and our work to organize 

them would be useless. For this reason, in making propaganda and arousing and organizing 
the masses in any kind of movement the main question is one of taking care of middle and 
backward elements. In scheduling the entire movement we must take account of the degree 
of awareness Of middle elements or even backward elements, use a form of organization and 
work method acceptable to both and suit the schedule to their progress. 


For example, in developing production movements in our army units we organized the Chang 
Chih-kuo movement, the Hao Shu-tsai movement, the Hu Ching-shan movement, the Chao Chan-kuei 
movement (not the Chao Chan-kuei in the staff and worker movement), the Wu Sheng-hua move- 
ment, the Feng Chen-seng movement and the Feng Kuo-yu movement. All of these movements 
were fine and extremely necessary because the -:oncerned advanced fighters and junior and 
low-level cadres in the army units had emerged in the production movement or the consolida- 
tion and training movement, were familiar to and personally seen by the masses of fighters 
in their respective units, and thus could easily induce middle elements and encowrage back- 
ward ones and were in a better position to be understood by the latter two and to stimlate 
their initiative to advance. All this stemmed from the fact that the masses view a 
question from their personal experience rather than from slogans. If our stimlation 
omits specific persons and concrete deeds, we cannot make the masses understand it, rer 
can we arouse their iritiative. However, when encouraging middle and backward elements 

to catch up with advanced elements, we mist not forget the characteristics of middle and 
backward elements. In productive labor, for instance, it is necessary to divide the labor 
forces into A, B and C classes according to physical conditions aid, to a certain degree, 
or. a voluntary basis. Getting involved in a task with suitable subsitance and labor 
intensity is more readily welcome’ by the masses than working under absolute orders on an 
egalitarian basis. If we fail to see the different cffects of the two, we are divorcing 
ourselves from the masses, 


In transforming backward elements, the main method used should be converting them with 


ment zannot solve the problem. What we should do is convert them through education, and 
in no way should deserters be shot to death. Here the best method is for the leaders to 
have cordial talks with them from the viewpoint of cherishing them. These talks, if 
combined with self-examination and self-education, will give a mich better result. Pure 
punishment and even beating and scolding are methods which depart from the masses and 
serve no purpose at all. In our army it is imperative to do away with scolding and 
corporal punishment and resolutely carry out the resolution of the 1929 Red Army Kutien 
meeting. 


patience. Pure punishment should be banned. Even in dealing with deserters pure punish- 


We mist engage in earnest, well-intentioed cducation and conversion ~: the -iewpoint 
of chcrishing the deserters and curing the c_cmmess to save the pavimmt to replace th- 
method of pure vunishment, including scclding and corperal punishmert. Apart fiom ban- 
ning scolding and corporal punishnent, it is imperative to reduce >cher forms cf pim‘sh- 
ment even though necessary, reasonable and in7zispensable under the actu2l circumstarces. 


in other words, no punishment should te? given uniess it is absolutely necessar~. 


I am not making a full account of th: many experiences acquired in ‘he past y:ar. For 
example, precivgus experiences have been obtained in rectifying the three ctvles, support- 
ing the army and vc.:erishing the people and promoting she production, militar’ ‘raining 
and antiespionage movements, which I am not ien*tioning here in detail. What © nave 
pointed out are but some common and major exprriences. Alsc, I do net mean that tre 
tendencies toward warlordism and dccmatism i:. ovr army have been entirely and :iitimate! 
overcome. What we have done is to subject the tencency “oward wor’ ordism in our army 
to scathing criticism, and its obvious adverse effects upon relaticns between “ne ermy 
and the party, between the army 2nd the government, betiveer. the army and tre ceopile, 
between officers and men, between nigher and iower ievel cadres anc between poiitical 
work and military work, as well as upon the “riendiv relations among var_ouc army units, 
have basically been eliminated. However, this does not meas that 411 these relations 
have been totally rectified. Muck work remains to be done to improve and consciidate 
these relations more satisfactorily and turn them into well founded and unshakab_¢ ones. 
As for the dogmatic work style of indulging in empty talk, beccmine divoreed from reality. 
attachine importance to formality and belittling substance and uniting with  . tew and 
becoming divorced from the majority, this has also beer subjected to criticism over the 
past ;ear. ‘owever, this work style has not y.t been tctaliyv overcome ind. 7: rarticuler 
we have yet to review the question from a historical point of view. —- am nov <soing to 
review the question of history in the whole army. Emphacic «1il ve placed on comparing 
and analycing the dogmatic work style and th» work style of seeking truth from faces in 
political work and on comparing and analyzing achievements and shortcomings in political 
work. The dogmatic tendency in military work will not be discusse- at this time. 


TI. C. vying Forwerd the Achievements and Correcting Shortcvumts 

The Chinete Convaanist Party has established wid develoned rev diutiorvary nol cic: rk 
+} ry 33 "* took part in and led China's vrationa. 2.5 . v 

SVG- wast join 1 led tne revolutionary army Yicvhein i: ch 

basic principle of this volitical work is to educate the arm, in ch siipes oj 

national demecratic revolution and the spirit of the people's revoursion, 4 

designed to insure internal unity in the revoluticnary army, 2chieve an: 3 i. the 
revolutionary army, tne revolutionary pecnle anc Sh revelucton:., sov 2 ment 4 
the revolutionary army entirely to the volitical Leadership of ° oVea “ioena’, politica 
varty <mert a-my combat strength and werk “oward¢ 7@fcins: - * Poot ni wr ft 
ing friendly troops so as to attair, tne final goal of uriv-...2 amon, our. ly: s, tefeatin 
the enemy, liberatin: the nation and emuncipating t..c seopl:. wd ad way Ot. emy adifs’ 
from other troops in principle and it is also what we mean by tnwioti that #1 revoli.- 
tionary political. work siuided by the Comminist Party iv th: livtelin it! olutionary 


army. The entire tack of the revolutticnary is2 S uso east ues at. 2 af * ‘his 


revolutionary political work with revolutionary military work. 


Th. poli*ical work guided by the communists in the mattor<. re-sluticnery army iizine 
ti. Northern Expeditionary War was done in chis manner, 22 was the pelitical --«r! mziec 
by our party in the former Red Army ani the present 8th Route Army arc New 4th Aruy ir 
the civil war and the war cf resistance against Japan. The military .nd political work 

ne communists in the revolutionary army during the ‘three aforemer.tioned periods 
yicided goc. results. For the first time, an army in fvll support of she peopi<'s interests 
has emerged in Chinese history. Without the leaaershin of tne Commuris* Party in our army 
and without the revolutiorezry military and poiitica’ work guided >” the commmist Perty, 
the situation would be inconceivable. =m the absence of narty leadership any military 
and pclitical work in complete accord :iti. the pecple's interests woula te impossible. 
And no army lacking such military anc politicai work can act enzirely in the people's 
interests. This is the basic reasor. the ch Foute Army and the New 4tn Armr have fougnt 
hard in such a valian* and tenacicus manner, advanced from strength to strength ard kept 
on fighting in spite of all setbacks in th: war of resisterze against Japan. This revolu- 
tionary political work has beer dome not only by the army's political personnel: it was 
Shared by manv military and other personnel. Cimilarly, many political personnel have 
also participated in military work. This occurred in the civil war and has been so in 
the war of resistance against Japan. 


So far as the civil war is concerned, the developmer.* of our army was divided into three 
stages--the early stage, its founding; the middie stage, its growth; anc the later stage, 
its frustrations and successes. The Political Department also went through the same stages. 
During the early and middle stages of the civil war, it made many contributions in the 
political ficid in the struggie against the enemy and in improving tine relations between 
the army and th= varty, between the army and the covernment, between officers and men, 
between the army and the people, between hizher ard lower level units, between military 
operations and political work ard vetweer various army units. In shor, it contributed 

a great deal to the cause of uniting and iefsating the enemv. Even today, a part of our 
army's fine tradition can be attributed to the Poltical Department. 


During she early stage of the war of resistance against Japar, our army units scored 
great, impressive successes. Under the party's leadership, the entire 8th Route Army 

and the Nev: 4th Army developed the guerrilla warfare acainst Japan, expanded ‘the anti- 
Japanese arm2d forces, rallied the broad masses arcund che two armies, recovered larce 
expanses of lost territory and established many anti-Japanese democratic base areas. | 
They successfully repelleé attacks dy a large number of enemies of the Chinese nation, 
thereby helping the trontline KIT troops alt the enemy's strategic offensive. In this 
way, they prevented the Chinese nation from disintegrating under the Japarese imperialist 
attack. This was reallv 2 fine job rerformed ir a correct manner. During the middle 
Stage of the war of resistance against vapan and especially in recent years, the entire 
army hac continucd to carry out the party's iine and specific policies. AS 4 result, 

it has proved itself capable of resistine *8 percent cf the Japanese agzressor army in 
China and 90 percent of its puppet troops, smashed countless atrocious “moppinz-up 
operations" launched b: the enemy army and its puppet troops, retook China's territories 
lost to tne enemy, and withstood indescribable hardships and difficulties due *o a lack 
of government assistance and shortages of weapons and ammuinitions, food, clothing and 
medicine. 


il 


The army has persevered in holding a most important ana vital anti-Japanese line on the 
Chineze mainland cn benalf cf the Chinese nation and its allies. This is also a fine 
job done in a correet manner. 


In short, our entire army has made great achievements in doth the civil war and the war 
of resistance against Japan. Equally great have veer the acnievements by the army 
Political Department. Like thcse personnel —n charge oi rilitary operations 2nd 
logistical support, personnel devoted to politicai work in the army are also “<<s be 
commended for their glcricus ccntributions to the “hinese people. 


However, shortcomings did and do exist in our colitical work. Herz we are discussing 
only volitical work. We met examine 2nd overcome these shortcomings in a spirit of 
self-criticism. Only in this way can we further improve our work, unite, defeat the 
enemy and overthrow Japanese imperialism. 


For example, whenever w2 mention ‘he traditions in political work, certai: comeades often 
have vague ideas about them, thinking them tc be ail good cr fine. They lack a critical 
attitude toward past traditions and work styles. ‘s a result, they are bounce *c regard 
certain things that are bad or unsuitabie to our ermy now as universally accentatle and 

a further develcpment of its so-called fine traditions while igncring or rejecting many 
truly good experiences and traditions «ccumilated throughout the history of pclitical 
work. 


In the later stage of the civil war, our political work once developed in the f>llowing 
manner: Jn the positiv: side, the polivy of cpposing the pecpie's enemy was implemented 
and many achievements made. These achievements were mainly in tine struggle against the 
enemy, such as in encouraging officers and men to fight valiantly and winning over 
roisoners of war. Certain achievements were also realized in insuring the ermy's internal 
unity and in uniting the people, ‘Yor example. it was successful in encouraging people 
to join the army, in having the army maintain better discipline, in having political 

and cultural education work performed in the army, and in doing a 1ct of good work auong 
the civilians. (These achievements primarily occurred in the central Soviet arza and 

in several other regicnal armies. However, ir certain other army units, due to the 
mistakes committed by individual comrades in ovolitical leadership and werk, nce cuch 
achievements were realiz:d; on the contrary, the original achievements were destroyed. ) 
On the negative side, an incorrect work style took shape--a dogmatic style in political 
work, (This dogmatic work style also existed ir military work, »narticularly in military 
education work, which we wilt not deal with nere.) The mst *ypical manifestations of 
thic dogmatism in cur work were characterizea >y indulgim: in empty ‘talk. divorcing one- 
self from reality, attaching impcrtance to formality while selittlin: ~: stance, and 
uniting with a few while igncring the majority. “9 3 ce. tsrin desre+ ti.: reaso: some 
comrades ccmmitted errors lies in the metn.a .f subjectivizm and cogmatizcm they empioyed. 
un many occasions, they rancleu things merely on tne sacis cf wesnlul tuanking nile 
disregarding the actua- conditicns -f the uninese revolution: and the army at that time, 


mechanically introduced foreign experiences, placed imprcper empnasis on the regularization 


of the army and mtilated its lListory of struggle. 


These comrades .akeu vo stresc wat they -aiiea tne leauing reise of Wie Uroletariat in 
words and in form. In practice, however, they abandoned the proletarian ideclogy (that 
is, Marxism-Leninism) to ideologically >emold ard educate those peonie of peasant and 
reuty tourgcoisie ctock, 
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They paid very little attention to and put very ‘ittle stress on the basic concepts 
which our army should conscientiously promote und put into practice--the true unity 
between the army and the party, between the army and the government, between the army 
and the people, between officers and men, between higher and lower levels, between mili- 
tary and political work, among various army units, and so forth. They did not seriously 
and conscientiously take these basic concepts as the basic content and orientation of 
political work and attach due importance to them. On the other hand, they resorted to 


a formalist approach and paid attention to and stressed many things which did not warrant 


that attention and stress. 


This practice has inevitably resulted in the following phenomena: The task of winning 
over the masses has been somewhat deemphasized. The army's three great tasks and its 
three main rules of discipline and ei¢’ ‘ots for attention have been presented in 
different contexts or considered unne «ssa y. The work of achieving unity within the 
army has also slackened somewhat and ‘e efrorts to forge close ties between the party 
and the government and between the pa: d tae people have also let up. No vigorous 
effort has been made to criticize such practices as the army's lack of respect for the 
party and the government, its beating and abusing of the people and infringing on their 
interests, and the beating and abusing of soldiers by officers. The friendly relations 
between various army units have deteriorated and the mountain-stronghold mentality and 
departmentalism have steadily grown and spread. As a result, it has become commonplace 
for one army unit not to help another and for a model unit not to help backward units. 
This in turn encourages many comrades in the main units (including comrades doing 
military, political or logistical work) to adopt an arrogant attitude, regard themselves 
as infellible, look down on everyone and conduct such despicable practices as boasting 
of achievements while covering up shortcomings, preferring flattery to criticism, being 
afraid of criticism by cthers as well as by themselves, and even being insubordinate to 
leading organs of the party and the army. 


Some of these phenomena were corrected during the war of resistance as soon as they 
appeared, some were corrected only after they had become serious and some have remained 


to this day. 


With respect to inner=party life, a policy was widely adopted during the latter part of 
the civil war which gave rise to excessive struggle while giving little consideration 
to the spirit of "learning from past mistakes to avoid future ones and curing the 
sickness to save the patient." Such abnormal phenomena also occurred within the army's 
inner=party life with the result that many comrades were erroneously attacked. This 
practice was corrected during the war of resistance, but its influence has not been 
eliminated and there are still instances of comrades being subjected to unwarranted 
attacks. 3 


With regard to the reiationship between military and political work, it has basically 
been one of unity, but there have been instances where coordination was lacking. In the 
latter part of the civil war undue emphasis was placed on the political commissar system 
and the position and power c ; »iitical work, and in practice the difference in party 
spirit between the military :nd political workers was unduly stressed. In addition, 
there were insufficient efforts to promote cooperation between the military and the 
political workers. All these things contributed to the lack of coordination between 
military and political work. However, we must not blame the political workers alone 
for this, for in certain instances the military workers were also responsible, 


Rip idee tae 
me, ey ye 


Early in the war of resistance, the political c»miissar system was abolished anu politica: 
work played dicw.. in order to accommodate the Kuomintang. This was wrong. We later corrected 
this situation, restored the nclitical commisar system and raised the level of political 
work. This was absclutely ccrrect. Political work shculd have its appropriate rlace and 
its role duly st-ecsed in every revclutiorzr: azmy unit, or the unit's work will suffer. 
Aprropriate struss on *he role uf politic. 1 work ic absoluteiy necessary, particularly for 
these units where political work is weak. It is incorrect to 2xcessively emphasize the 
role of political ior!., bus it is also ineerrect not to nut the necessary emphasis on it 
and assign it its ~rener place. 


The cri-cntatvicn of the entire army is also the ovientaticn of pcliitical work. accordingly, 
the tesk of political work car onlv be decided upon in accordance with our army's fundamen- 
i. 


tal tasks (st.ucglin: arainst imperialism and feudalism, preparing against war, promoting 
producticr. and masc work, and so forth} and its current specific assignments (such as 
struasling against the “mopping-up" and "nibbling" campaigns, unfolding the production 


campaign and che training and ccnsclidation movement, safeguarding against eSpionage, 
rectifying the three vicrk styles, unifyirg leaership, struggiing for better troops and 
a cimrl-r adminis~ration, cupporting the gcevernment and cherishing the people, improving 
the rela vioncscri- between the army and the party, between the army and the government, 
hetweei. the arm and the veople, pdetween the officers and men, between the higher and 
lower levels and amcng -arious units, and other specific assignments set forth in light 
of current needs.) It is not vermitted to have so-called independent political work tasks 
cutside cur army's casic task and its current specific assignments. Political work aims 
at educeting the army with the revclitionary spirit to insure that the army accomplishes 
ite tacks ideslczically, poiiticclly and  :rganizationally. It is incorre:t to stress the 
special and ind-nende:.t nature of oc litical work and separate its task from vhat of the 
ntire army. Te d° Sc will resuic in different zcais for political and military work and 
cause rolitical tork to ignore reelity and *+ccme devoid of ccntent. 


i forme of vtanization, werk patterns and work methods are developed according te 

e situati=n wi task at hand. They depend 2m a certain situation and task 3n< vary as 
She situacion and task thange. This is als« true for the forms of organizatic.n, work 
atcverns and work methcds in poiitical work. Therefore, in doing political work, if we 
Sé€ex 9° dicvucs forms o1 organizacion, work prtterns and work methods without taking the 
scisziric task >: h army into consideration, senarate tnem from the army's srecific task 
and regard Shem a: tometiuing absolut, they wili inevitatly become dogmetic and formalists. 
In the past, “so. co the comrades did nct understani tnis question very ‘sell, iad if they 
Still de not usierstand .t, they must 6: corrected. — 


It must be pointe. our that not all tie treeps hac these shortcoming: +1 ing the civil 
war and the war of 2 sit uice against JananeSe aggressicn. Some o: Shem sere sericus, 


thile others ee rno-.w mo 3? Shem weer mage: stherte mings, whti: otters were minor 
ones. Ali OF tnem We.c ditfercnt. Jvust like she sutetanding achievements and the fine 


traditicns of virious *creeos, tiusy differ apd “her ave their own special features. Our 
troops are revoliticna’y troons. They nave some shortcomings, just as healthy people 
sometimec vevome lick. Tuey >+cover ver wyickly. 


It mst *2 pointed out: We mst not think that 311 of these ~>ortcomings have developed 
under the influence of ry gruel The veculiar environmert cf the Chinese revciutior. 
(the larg: mamber of vetit bourteocisie with the rural base areas divided ur by “he 

enemy cover a na Pe poder was the objective reason for its develcpment. The 
existence of dogmatic thinking, the failure to eliminate such thinking and the fact 

that our educaticnal work was insufficient were the subjective reasons for its develop- 
ment. Th:se shortcomings were gradually ccrrected after she rectification of the three 
work styl. ; in 1942 and the implementation of sll types of reforms. In some units where 
the rectification campaign wis nenetratingly carrisd out. such shcrtecmings were 
minimized 
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It mst & voirted cut: The dogmatic trend in the army was closely connected witn the 
dogmatic trend which prevailed among party leaders in the late ctage of the civ:1 war. 
If there is no such dogmatic vrend among tne part~ leaders at that time, tne arny 
certainly would not have generated a sericus dogmatic trend of its own. 


It must a; >» be nointed out: Whe:. we review cur chert -iings and mistakes in wor:., we 
must not insistently seek to find ea the individual comrades resrensible for su:h 
mistakes .... shortcomings. We mist pay attention tosuimingu» our past experierce fcr 
guiding cu. Suture work, “le shoul alse realize that cour woix with regard to <h army 
and the army s pcolitic3l work is always advancing. The ideciogical awareness of «ur 
comrades in military, politicai and lcgistical work is als» continually developirg. 

Some of the comrades who erred have made progress, are making progress or can be ielped 
to make mr >.-ress aS soon as their mistakes are pointed out. In dealing with ‘thes. 
comrades. e must adhere tc the princirle of learnine from past mistakes to avoid *uture 
Nes Ge. Clalig tue orcniurSS To save the ~a*tient as formated by the central onee rivies. 
Ye must unite with all comrades engeced ir. militar:;, rolitical and l gictical wer’: and 
closely work together with no distinction between ““hem” earnd “uc. EKowever, cour compades 
must te made to understand chat i: we c- not preeesd frcm the realities of the Chinece 
revoiu: on end the specizic task «rf ine Chinese revciutionary army and if we commit 
mistakes or subjectivism, we will uot be able te educate cur army with a high 
revolutionary snirit; tc ccnsolidate the normal relations between the army and the party, 
between the army ara the --verrmment, *cetyween she army ard the peorle and »>etween tire 


etficers and men; t> ecrrect tus ab-ormal r relitions Setween “he “zgner and lower lev-is 
in the army, between “he militar” work 2nd politicci -‘ork in the arny, vetweer one 
military unit and another end between che army and the local authorities; and tc overcome 
the unhealthy trencs cf warlcraism, denartmentalic= and the ourtezr-strcenghold mentalit~. 
On the cther rand, if «2 truly ucderstonc darsict-ieninist methodclos: and are gccd at 
proceeding :2:om the realities or the Chir-se .:v lution ind the coeeirir tack or che 
Chinese revciutionary arny, at conducting invectiration and sti: and  .t maintaining 
close tues with the masses, we will te mee so achieve ell cur vaske i. cur political 
work (and «ur military ané lecistical werk} and attai.. cur ¢72al ef reciicing unity 

among ourselves and w.sfeating tne eremy. Cir experierce in the ‘hinese revelu~ion and 
in the three vsricds of the northern expedition, “he civil wa. ana tne war -f -esistance 
against Jayaiese aggression ali substantiat: cshis conclusion. 


Experience .2ined in prcetracted revolutionary struggles has sheown that our army's tack 


is not ‘ust . Simple task of firnting the enemy. “tie was cleerly Set rorth is tine 
Kutien meevi:y: resolution of che -th Red srmy. 


e 
WM, 


Due to our army's special circumstanc2s, we laid down three main tasks for the army during 
the civil war pneriod--fighting, rund raising and mass work. Naturally, fighting was given 
first plac:. During wartime, all other things are subordinate to the war effort. But 

if we gave up the iatter two taskc we would not be able to adapt to the circumstances. 
During she early and middle periods oi the civil war, our army worked hard and gloriously 
carried out the above-mentioned three main tasks. In other words, berore the establishmen: 
of the revolutionary base areas, the army nelped the local varty and political organs 
2svablish the base areas and, after the ectabiishment of the base areas, helpe? the local 
parvy anc political organs consolidave the base areas. These tasks remain unchanged 
during the var cof resistance ageinst Japan. As we all know, but for the 8th Route Army 
and the New 4th Army assisting the local people and the local party and political organs 
in north and central China in establishing the various anti-Japanese democratic base 
areas, how could we possitly wage such 2 protracted and arduous war against so powerruli a 
national enemy (5¢6 percent of allthe enemy forces invading China and 90 percent of all the 
puppet forces are cenfronting the 8%h Scute Army and the New 4th Army}? However, during 
the war of resistance against Japan, the method cf raising funds hées changed. We set the 
task for the army to engage in production in order tue improve the living conditions of the 
troops and reduce the burden on the people in the base areas. Thus the current tasks of 
the Sth Route Army and the New +th Army have become fighting, production and mass work, 

If these three tastc are reduced to a simple righting task, then we will ne* be axle to 
adapt to cur special circum tance: 


In order to unite, defeat the enemy and carry out the army's three main tasKs, the vnust 
spirit of the en-my in observing the three main rules of discipline and the sight ;oints for 
attention mst o¢ revived and the relations between the army and ti:e party, between the 
army and the government, vetween cfficers and men, between tne army anc rtivilianc, between 
higher and lower levels, between military work and political work ana between tie various 
sections of the army must be energetically improved ana established on a solid basis. <2i2 
units of the 3th Route Army and the New 4th Arm must unconditionally; obey the rclitical 
leadership o2 che Central Committee of the Commuris* Party and the organ: representing it. 
Only in this way can our army avoid going astray and achievethe goai of uniting the soldiers 
and civilians of the whole country to overthrow Japanese imperialism. 


Within the revolutionary army there mist ve unity, cooperation and mitual assistance, and 
not departmentaliism with each going its own way, or mitual contempt and interference. Under 
the narty's -wified leccersnip, in all vevelutionary army writs, wiiitary, foliticiil and 
lozistics comrades cnouli stress achievir,; rreficiency in csheir own fieuds of wor« and 
should peint out the tailure to vay attention to one's own wor's means following an 
incorrect tendency. i: the same time, uilitary anc logistics cumrades should be encouraged 
to learn ind taice part in political work, anc politic. : 2 -ommades chceulc Learn military 
anu logistics work and, when necescary, 0¢ preparcu “2 “a.i “2. Ls. to oop evea ec: ang: their 
present pesitions in order to do so. On the relitions between mii vy le¢istics and 
pelitical werk, tne stress is on mitucl cvoperation. To te cure, tueir worse is ciff eit 
in content, and that is why they are listed is different activitiec.: But all this work is 
for the same purpose, that is, uniting and defeating the enemy. And to carry mt “she work 
»eguires jarmonious cooperation, Therefore, anytaing tha> can strengthen this cooperation 
chould be oraised, while anything that hinders it snowld tc critietscl oi deroaicnmec. 
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Under the general principle cf uwiiting inc a¢cfeating “he enemy, 2ontroversy within the 
revolutionary army should be principled vOnPe 7erey over ideclogical tendencies and 
policies and principies, a controversy; in wnicn correct principles overcome incorrect 
ones. TL shovid be conducted only becaus;: it serves to consolidate party leadership and 
the relations between officers anc men. tztween the army and rtivilians ind other 
relations. This can help réise the ccmtat efficienc: of the crnmy ari meet the ain cf 
uniting ourselves tc defeat the snemy. All debates should be conducsea under unified 
party leadership. Any <:ontrover-y or onnositicn that is more cr isss inconsistent with 
this standnoi-* is unnvincircied ani showlc net be allowed sc «2cur, 


The princinle of respecting cadre= o° work. r-peasans ana inteilecsSucl origins anu b-$n 
veteran and new cadres within ow army; should De cimuitanecisiy raised and :fferts made 
50 enable these cadres tc cooperate ssil. We Snculd helo people understand tre strong 
points of worker-peasant cadres. MTherc are large numbers ci cadres of worker-ne sant 
origin in our army. in the cours: 02 she development of the army, they rav>: decom: part 
of the backbone force playins 2 principal cr leading role in our army, and this is 
precisely a strong vc 2int and special characteristic cf ow army (this is also true in 
party, government anc mass work). The cverwhelnine majsority or them are lovzyal and 
reliable, are particularly abic to encurc cifficulties and hardships and are hercic in 
battle. it is incorrect to lceck down cn acres of worker-peasant origin. At the sam- 
time, the people should te made to understand the ctrong prints cf revolutionary 
intellectuals. Without the participatior of iarge numbers of revolutionary inzellectuals, 
our army cannot achieve the aim ‘(i uniting ourselves to defeat the enemy. The over- 
wiaelming majority of them are also loyal and reliable. Their shortcomings can be over- 
come through tempering (especially vinrough temp:ring in vractical work). The idea of 
looking down on intelleccuais is also incorrect (also true in party, government, mass, 
cultural and educational work). Csadres of worker-peasant and intellectual origins 2ll 
have shertcomings and therefore shoul? net become complacent. They <nould learn f 

each other's strong points anc rid themselves of their shortcomings. 


Veteran cadres are the main backbone of the army, without whom there could not be such 
a staunch army. Therefore, we should resrect veteran cadres. It is incorrect to look 
down on veteran cadres. x ovever, 20 tne Scme time, we shculd also respect new cadres 
because they are the new blooe cof sur army, without wnom it could nov develop or grow. 
It is also incorrect t2 lodk down on new cacres. New anu veteran cadres should respect 
and help each other. Veterar cudres in particular should always and everzcrhere 
demonstrate ar ettitude >f welcoz.: and respect for new tacres sc as to draw new vadres 
from all fields sc strengthen ov. 2orces against Japan. 


Among the cadres transferred frem .cc2l work to work in tie army ar- beth veteran and 
new cadres ani cadres cf botn worker-csasant ind intcllectual crigins,. This ls 4 major 
scurce for expanding the rankc 2f %W ermy caarcs. We Should resve?t and welcome tnen 


end amiably work toe:Shu wish them. u«u.ch giey first arrive, it is oniy natural that 
they will not be accustcmed 79 ind .-Pelieneec i She vorke w- cheould be 700d at nelpia- 
them. 


- 


There are incorrect viewncints im ow army on She relations bev veen tadres *: Work o- 
oeasant origin anc tnose cf invellectual -rigin, cetweon viseru. and new cadres an: 
between original military cadres and newly arriv:d cadves from -he lecallt:.:. The 
factional viewnoints or. “heSe questi.:s inculd be covrc ted. 
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In the political education or the army, there should be a distinction and unity between 
encouraging hatred for the enemy and winning over enemy captives. Without the former, 
it is impossible to raise our morale so as to press ahead irresistibly, annihilate the 
enemy and achieve results. Without the latter, it is impossible to demoralize the 
enemy officers and men. Both the commanders and fighters of our army should understand 
that all forces must be concentrated in battle on overwhelming the enemy troops and 
compelling them to surrender. If they refuse to lay down their arms, we must resolutely 
wipe them out or capture them, This is the revolutionary spirit of our army, which 
presses ahead irresistibly, wiping out the enemy and achieving results. This re olu- 
tionary spirit is an extremely valuable historical tradition of the army to be .ostered 
and carried forward. However, after the battle, the policy toward captives should be 
changed. Then the attitude should be one of persuasion and we should win them over 
through ideological education, material treatment and political attitude and translate 
our propaganda before and during the battle into facts so as to disintegrate the enemy 
troops. Making use of old Chinese sayings, if the former attitude can be described as 
the "tyrannical way" (revolutionary tyrannical way), then the latter attitude can be 
called the "kingly way" (revolutionary kingly way). It is wrong to apply the former 
attitude to the latter situation. It is precisely our historical tradition to distinguish 
between the carry forward these two attitudes simultaneously. We should all the more 
carry forward this tradition. 


If we treat the enemy in the "tyrannical way," we should treat comrades, soldiers, the 
people and friends in the "kingly way." We strike at and wipe out the former and 
respect and persuade the latter. If we do not learn to distinguish between the two, 

and at times mistakenly use the attitude toward the enemy against our comrades, soldiers, 
the people and friends, we are committing extremely serious mistakes. It is precisely 
our historical tradition to strictly distinguish between these two attitudes, From now 
On we should also carry forward this tradition. 


The proportion of time spent on military education and political education should be 
worked out according to the concrete situation of the troops. The main attention 
shifts from one aspect to the vther according to the concrete needs at a given time. 

For ex mple, when troops are particularly short in political education, we should spend 
more time and energy on it. This is absolutely necessary. Generally speaking, however, 
military education should occupy more time than political and cultural education. 
Military training time should not be encroached upon by unnecessary and trivial meetings 
and reports. Many political education activities and »olitical work meetings can be 
held at various intervals and on other ocgasions. The allocation of time must not be 
misconstrued as downgrading the importance of politica! work. On the contrary, we hold 
that political work is the lifeline of our army and that without it our irmy will not be 
a truly revolutionary army. People must understand that serio’ vr liti:al work is of 
extremely great significance and any idea of looking down on it is wrong. But in some 
units today, political education, cultural education and other political work activities 
take up too much time and military training time is reduced. This should be corrected. 


In working out the porportion of time spent on political and cultural education in the 
army, political education should come first and cultural education second so as to 
enhance the troops! political feeling, understanding and quality. However, the cultural 
level of the revolutionary army should be raised. 
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We must not have the mistaken idea that we need only politics and not culture. We can 

and should make use of various intervals and opportunities to carry out literacy drives 

and other cultural activities. In the circumstances of the rear units in the Shensi-Kansu- 
Ningsia border region, there are more possibilities for cultural education, and we should 
make greater efforts to conduct cultural education. 


Ours is a people's army thoroughly committed to supporting the people's interests with 
workers and peasants as its basic elements. But we certainly do not refuse to allow 
people to join our army who are of landlord, rich veasarnt and capitalist clacs origins 
but are sincerely willing to devote themselves to the wer of resistance azainst Japan 
and sincerely willing to obey the leadership of the Communist Party. These people are 
likely to have shortcomings, even serious ones, and it is wrong to do nothine about then, 
but their shortcomings can be overcome. ‘Instead of excludine or discriminating against 
them, we welcome and respect them, fight together with them and, in the course of the 
struggle, help them overcome their shortcomings step by step. 


In dealing with the loafers (riffraff) in the army, as in dealing with the loafers in the 
localities, we should adopt a policy of transforming and converting them. ‘+ is wrone 

to do nothing about the loafers! habits, and it is alsc wrong to simply reject ard get 
rid of them. The overwhelming majority of the loafers ca:. be educa‘ted and transformed 
into good people, provided we make no mistakes in our policy and method. 


In dealing with the secret societies and bandits, we also should adopt 4 policy of con- 
verting and reforming them step by step in a systematic way, and not a policy of simply 
excluding and dealing blows at them. If we have done everything possible to win them 
over, and certain secret sccieties and bandits still firmly side with the en<«my and oppose 
us, then and only then may we take certain measures to deal blows at them. aut after 
dealing blows at them, we should follow up by winning them over. 


All the political work and other work during the period of the war of resistance against 
Japan that is of positive significance should be continued and developed. This includes 
various types of political work in waging the struzgl2 against the enemy and puppets, 
political work to win over enemy and puppet captives, political work of armed work teams, 
political work to attract the masses of people to join the army, political work to organize 
the people's militia and the guerrilla forces, political work to rally the masses of intel- 
lectuals intc the army, political work to rally the landiord and capitalist classes to 
fight the war of resistance against Japan together with us, political work to unite the 
minority nationalities and other work tiat has vroduced results. 


If there are wrong ideolog’cal trends with regard to these questions .n our army, we 
should correct them. 


There are several defects in the political work (also in the military work) of our armv 
which were not clearly explained previousl, and need to be expiained here. These def. ts 
do not exist--or equally as seriously--exist in ail units. The units in the Shensi-Karsu- 
Ningsia border region have carried out many reforms in the past year. But these defects 
are so obvious and eye-catching that we have to bring them up and analyz: them in order 

to bring them to the attention of our comrades and thoroughl: overcome them. 


) 
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War 2re the defects? The first is formalism. Cften some comrades draft their work 
plans like stereotyped articles that can be .:2d anrushere, anytime. All they know is 3 
set of old fcrmulas. They do not change us the situation changes. This is 2 i.ind of 
formalism. 


In cur pclitical education (sometimes in mil-_tary edvuca>icoy ac weil). waat we teach is 
not exactly what the “ighters need. For examp_:, some ce7>edes _ik> to talk tc the 
*ighters aboit the internctionai situation and “he s°*4 aticn at heme, but ere unwilling 
to talk abcut the local situation and the cituation °-f -r crmy ind ccemperies. Therefcre, 
insteai <f ciscuscing what trey are most ‘mowledgeable 2D°u> and wiat is moct welcome 

by the fichte-s, they indectrinate the fighters wit.. large am_unts of abstract concents. 


Some comrades frequently urge “he fighters to cbey regulations, set ezamplier and be crive 
and *irm, dut. sre unwillirg to tell the fighters abcut the moving and reroic deeds of 
living exemrlary persons, as if these things xre sortiless whilst “he apetract toucects 
are priceless. Under such circumstances, the content of education has become dogmatic 
and so have the methods of teaching, learning and taking examinaticns. Tec "“ulfili she 
plan," these whe teach keer on teaching in this wey regardless of whether what they are 
teaching is understood or not, and those whe learn consider ccoing “> class a burden or 
an assignment to fulfill. They study as a mere routine and never know how to link 
themselves with what they nave learned “iii or how to discover their errcrs. odurirg a 
test, they only pay attention to their scores and not now much they nave really learnei. 


Such phenomena exist in many units. In these units, this phenomenon exists in doth 
education for the fighters and for party members; and it also exists in -clit.c.. as well 
as cultural education. This formalistic style of emphasizing the form ari re* tive content 
has vecome a serious shorvcoming in our education. Although this sitvation acs grectly 
imvroved in the Shensi-Karsu-Ningsia border region since 1 44%, the yquecsion °: t''e cadres! 


ideology has not been completely resoived. 


The formalistic shortco:ining can also be found in the work of scme varty branznes. When 
some comrades go to insrect and discuss the work of a rarty brane, -r sme: a varty 
branch secretary plans his «srk, the first thing they ic is “old a meetine anc listen 
to some reports, They call this “estabiishing a meeting system" and “estabiistir.c a 
reporting system." When such meetings and reports are successful, they consider <heir 
vcrk “exemplary,” otherwise is is not. They almost consider meetinzs and re-or‘s the 
center of their work, or their entire work. As 4 resuit. eve. y party cCoanen ard ali 
part; members are busily enzaged in holding meetinzs ar cvervoc*y becomes Fic gucted 
with such meetings. Why Because such meetings ar? cull, dry an. ~"il of Succcance. 


The fighters, too, are disgustei with such reports fecauc* ‘cost 2° them are .eant to find 
fault with the fighters in an ‘mconstructive way. reroettam the coe all od “abcurdities" 
amon: the fighters. Therefore, she masses do not like the reports, and those so-called 
meetings and reports have alierated the party brarch 2rem the party mombers and the party 
members from the masses. Such party oranches can never do their job properly because of 
their formalistic way cf joing things. 
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It would be a very hermful kind of formalism if the same kino’ of »olitical work--and 
the kind of political wort with its different contents and forms--vere carried out 

the armed forces regardless of the special functions (the infantry, cavalry, artillery, 
engineering, medical, traimsportation and so forth) and special charceteristics of each 
task (combat, training, p»oduction, mass work and so ferth). The . litical work of these 
units is lifeless because of the existence of this kind of formalism. 


A similar situation can also be found in the system of writing reports and filling out 
farms in some units. Fcr example, wnen a higher-levei organization mechanically instructs 
the lower-level units (particularly the battalions and ccmpanies) to turn in so many 
reports and fill in so many forms, these lower-level units must work relentlessly to turn 
in what they are instructed. But it is a sheer waste of time and enercy since the content 
is usually repetitious and few are of ary use at ail. Moreover, after these reports and 
forms have been turned in, the higher-level unit will more than likely put them aside and 
never analyze and use them. As 2 result, these reports and forms end up as waste paper. 
This is another form of formalicsn. 


Many forms of organization in our armed forces do not coniorm to practical needs. For 
example, some »o.itical work organizations are divided into many departments and sections 
and utilize many people, with the result that ine more peo le they use, the less work 

they do. Most of the people are busily engaged in some trivial formalistic matters, and 
there is very little work involving real leadersh ic. Similarly, the political sents. net- 
work, the 10-man corps, youth contingents, political kere S and the like ir the companies 
have also become decora’ive and almost snekeke, 
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In short, ail impracvicali and formalistic style. o. work and ferms ol organization belong 
to this category. This is the first shortcuming. 

The second shortcoming is egalitarianism. What we want to point out here is the fact that 
some of our comrades do not know how to srasp the central issue in planning their work, 

do not know how to use typical cases in inspecting their work and do not know where to 


begin in solving problems. ‘41s ° result, ‘ey wrerare °") ne Stans wh tre tude 
practically everything, including thines that ave already become routine or are insignifi- 
cant as well os those that are important. Such hodcepodve. id naphazard "work plans” 
comaletely le sift 

Comrades of some oi our Uriee so Nob seul th Oli one central task is required by the 
current situation within 2 certain period, and th ‘entral task should be sunr'ementer 
by esse tia vork. Insteac, ‘tl: Jew me 12 asits { my ena to 
achieve success.ul resu..ts ir oil ofr i be equently, none o hese tasks «. thoroughly 
completed and no satisfactor ‘esui' ‘hie 

In inspie ving + rveck, fT ou i Ll the companie® anc i t all the 
things related to pe .it.cal worn. But wi is the result? They are stili w +o 
discover and analyze the ,roblems and dv mow wiat has gone wror 10W to 
properly solve cne problems. Therefar: what known ac ‘summing up th Oris rience 
has beccme an empty phywoce. Ali thi is ri. walatar anism, The 2lit 1 me thor 

of work aims a. doing everythin, proper, at noth turns out satisfactoril Like 
formalism. “she nature of the eralitarion ietho:. « ibfectiv * procead 
from a cu jective peint cf view insvead of the op mer Ol 
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The third shortcoming is the attention given to making general demands and not to organ- 
izing things and issuing concrete guidance. ii other words, some people are merely point- 
lessly shouting. ; 


We have seen that the demands made by some comrades are improper. They fail to under- 
stand the nature of the work in their units and fail tc <ake the masses' feelings into 
consideration. What they demand is not really what their units actually need. We have 
also come to realize that even if their demands are correct, some comrades behave irre- 
sponsibly toward them. Shortly after their first demand, they will make another one. 
Therefore, the work revolves around those demands in their units and will always remain 
at that stage. Frequently, a great deal of work ends up in nothing definite. This is 
an attitude of regarding work as a joke and an indication of a total lack of seriousness 
in work. Such an attitude will only cause a loss of prestige for political work and 
leading organizations and will never achieve any good results. To overcome this, we must 
adhere to this principle: "The leading cadres themselves mist assume responsibility and 
personally participate in work, the leading backbone elements must w.k with the masses, 
and general demands must be combined with concrete guidance." When a demand has been 
issued, measures must be taken to implement it and, in the course of its implementation, 
a breakthrough must be made at a certain point and the experience gained from this 
breakthrough used to guide the work in other areas. If there is no concrete guidance, 
the so-calied general demand will end up without achieving anything. 


The fourth shortcoming is the isolationism of some comrades. This does not mean that 

they are isolated by other peopl:;, it means that they are isolating themselves from other 
people. First of all, these comrades do not regard political work as mass work. Instead 
of doing things according to the masses! viewpoint, taking the mass line and organizing 
the masses to work, they confine political work within a small circle in which only a 

few political workers are busily working while the broad masses are doing nothing. Much 
work can be done in coordination with the comrades in charge of military work, but instead 
of seeking their help, they 1.t their work go on without achieving any results. 


The same holds true with regard to mobilization of masses. Instead of taking the masses’ 
needs and feelings into consideration in their units, they pay no attention to them. A: 
a result, the issue concerning the art of leading the masses, the issue of how to unite 
the activists, consolidate the middle elements and push the backward elements forward, ¢:.- 
issue of promoting ties between the party and the nonpartisan masses, and the issue of 
coordinating propaganda and organizational work and so forth have either been regarded as 
unimportant or :otally ignored. Under such circumstances, our political work hus been 
reduced to simp.e generalities. Under such circumstances, our political work nas becom: 
the "work" of a few people who have isolated themselves from the masses. 


In solving problems, some comrades do not rely on ability, nor do they rely on the opinions 
and experience of their colleagues, their subordinates and the masi‘es. Instead, they rely 
on their pos!*ions and administrative measures. Whenever they mes’; things up and are at 
the end of rope, they resort to repressive means. This method of divorcing themselves 
from the mas is isolationism. 
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To sum up, the formalistic style, the egalitarian style, the style cf making aimless 
demands and the isolationist style are 211 by nature *he subjective and dogmatic s“yles 
of the petty bourgeoisie. These work styles are not the styles of the commnists, nor 
are they the styles of the revolutionary armed forces. They are incompatible witn the 
styles of the party ani the revoiutionary armed forces, When they exist in our political 
work, they weaken its revolutionary nature. If these work styles cannot be rectified, 
our political work tasks cannct be effectively accomplished ever if the party line and 
the direction of our political work are correct. 


Our political work has had very fine traditions. The Kutien conference resolution is 2 
concrete manifestation of such traditions. in the past, whenever such traditions were 
inherited and fostered, our work would give full expression to its revolutionary nature 
and creativity, and if such traditions were not inherited and fostered, our work would 
become inflexible, dull, lifeless and impotent. Many lively examples can now be found 
in the armed forces of the Shensi-Kansu-Ningsia border region and in the 8th Kcute 
Army and the New 4th Army. 


During the protracted war of resistance, many combat heroes, labor heroes and model 
workers have came to the fore, There is no formalism, egalitarianism, aimless shouting 
or isolationism among them; they seek truth from facts and maintain close ties with the 
masses. We must learn from them, commend them and launch a movement in every unit to 
emulate the combat heroes, labor heroes, and model workers. The enthusiasm and creativity 
of the cadres ami masses is inexhaustible. As iong as we properly point out the tasks 

to them, enlighten them and encourage them, they wil: work energetically, further their 
achievements and rectify their shortcomings. Even those comrades who made mistakes 

before will correct them in this mass movement. Experience has pioven that once the 
integrity, zeal, creativity and enthusiasm of the masses is tapped, it will be inexhaustible 
and continue to flow like the rolling Yangtze River, and when we look back at our 

previous mistakes, they will merely look like dark spots on the sun. Our party, our 

armed forces and our people are the sun for illuminating the whole world. 


III. Some Regulations on Organization Forms and Working Systems 


Judging from the previously mentioned summation of the work done during the past year by 
the army units in the Shensi-Kansu-Ningsia border region and the incomplete summation 
of the history of the entire army, we feel that efforts must be made to partially revise 
our existing political work organizational forms and working systems, and new ideas mst 
be introduced into them in order to meet the present needs of our army. I am not yet 
prepared to discuss the entire range of problems concerning organizational forms and 
working systems of politic2l work. I will orly cover a few of “hem as I want to leave 
others for future discussion. ‘“e mst note that some of cur present organizational 
forms and working systems are gcod and therefore mst be preserved. The revision I 

just mentioned applies to the portion that has proved to be unfeasible through long 
experience. Some of the organizational fcrms and working systems exist in name only, 
while others that were useful in the past are now no lorger applicable to the 

changi.g situation. 


Generally speaking, all organizational forms and working systems can be classified into 
permanent and temporary. 
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The permanent should be preserved while the temporary can be adapted to the nex.'s of 
specific work or revis+d to meet the requirements of the changing situation and new 
projects. While cari-yir.g out tasks, we mist create new organizational forms and establish 
new working systems. We should never hesitate to break with obsolete systems. To do so, 
we mist abide by the following principle: Any organizational forms and working systems 
which can be applied to organize and encourage the broad masses of fighters to enthusi- 
astically fulfill certzir: tasks should be immediately put into effect. 


If certain organizatior.2l1 forms and working systems cannot be used for this purpose, they 
should not be adopted. Even those already in use should be discarded and replaced with 
new ones. For example, conferences of combat and labor heroes, model students and con- 
fession meetings for co pany level soldiers have emerged from wars, the training and 
consolidation campaign, the production movement and the campaign to support the govern- 
ment and cherish the people. Al’ these are good organizational forms and therefore should 
be brought into full ply. 


On the basis of the afc-ementioned principle, we can suggest the following: 


1--Regulations governi:.g the holding of company level conferences and report meetings 
should be changed. In the past, too many meetings were held by the army wnits. Cne 
company met 4 to 50 t.:mes a month. These meaningless meetings only waste peopie's time 
and energy. Today we ..ave conferences on administration, party affairs, political work 
and meetings of party members and nonparty members and cadres. In the future, all similar 
meetings should be merged into a single conference if they are attended by the same per- 
sons and if their topics do not involve state secrets. The holdin; of separate meetinzs 
must be justified. Every meeting shv.ild have its purpose clearly stated. Fur example, 

to provide a forum for reviewing work in detail and an opvortunity for educating comrade: 
and resolving problems. All other meetings without specific purposes should *e canceled. 
During the report meetings, attention must be paid to saving time. No inflexible decisions 
should be made regarding the number of meetings. Meetings originally scheduled for party 
members to report to their group leaders and for fighters to report to their squad leaders 
should be canceled because fighters hate to do so. 


2--Company networks have been set up to deal with svies and deserters. However, -2xperience 
shows that spies cannot be effectively deal* with oy relying on a few informants and fixed 


networks. The work of preventing desertions and winning over anil securing hesitant waverers 


is the responsibility of the party branch and should also be shared Sy all party members 
and revolutionary fighters. It is an ordinary political task rather than antiesvionage 
work. To deal with deserters, it is essential to primariiy adopt the policy of winning 
over, educating and converting them and to solve the problem in uch a manner as to 
improve the relation: betweer officers and men, mend the management system and enhance 
the material life cof the companies. When dese:ters ave breught back, they should be 
reassured with a wel::ome and any actions aimed at despising, ridiculing, beating or 
scolding them are prohibited. In the past, many company networks adopted antiespionage 
measures in dealing with attempted deserters. This was wrong and defeated the intent 
of winning them over. Therefore, the fixed company retworks are no longer needed and 
should be abolished. When necessary, and sly tien, temporar, reconnalssauce personnel 
can be assigned, but they must be releaced upon completion of their duties. 
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3--The 10-man group set up in companies has been effective to a certain extent in 
dealing with desertions and protecting army units. However, as it overemphasizes passive 
preventive work, it often ignores the active efforts of winning people over politically. 
Furthermore, this organization can only play an effective role in companies where the 
majority of soldiers are new recruits or where desertions are currently taking place. 
Therefore, the 10-man group is not needed in ordinary companies where these conditions 
do not exist. A temporary 10-man group may be set up cnly when needed and under 
specific conditions, 


4--In companies where young people make up the majority, importance should be attached 
to educating the youths. In the past, the youth corps organization played an effective 
role in educating the youths. However, this organization has failed to pay attention 
to arous:ng the young people's entmtsiasm and encouraging them to work alongside the 
adults. The result is that the young people have often divorced themseives from the 
adults and tried to play a prominent role themselves. Furthermore, organized activities 
and special education for the young have often been overemphasized. In view of the 
similarity of organized activities and education for the youths and adults alike in the 
companies, the work of the youth corps has become useless due to a lack of content 

and efficiency. Hereafter, no fixed youth corps organization and discipline are 
needed, nor fixed special euucation, conference activities and reporting systems for the 
young people. mn the contrary, it is necessary to hold certain unscheduled youth 
conferences under the guidance of company or wnit headquarters in order to instill 
enthusiasm in the youths and encourage them to join the adult ranks in effectively 
carrying out their common werk. 


5-=—Due to the lack of an established work program, the political fighters in companies 
should be abolished. 


6--After abolishing the fixed form of company networks, 10-mam groups, youth corps and 
political fighters in companies, all the antidesertion, antiespionage and youth work 
should be placed under the centralized leadership of the company party branch and 
subjected to proper concrete rules to be formulated according to actual needs. Company 
party branches should make use of the servicemen's clubs in carrying out their own work 
and much mass work should be done through such clubs. In the past, certain army units 
aried such clubs as c.ganizit Lons nokaee § ereaged °1 cultural and entertainment 
acc rie ting As a result, club activities sho. i a lack of substance. in the future, 
club «ctivities should be enriched and expanded, 


7--As the great production campaign has rendered the company's economic work more 

impoi ‘ant than before, greater importance should be attached to the organization and 
functions of the company's economic committee. This committee should be elected, with 
officers also eligible to be elected committee members but not to exceed more than one- 
third of the total. Its duties and powers are to organize, plan and supervise the 
company's production and consumption work, prevent corruption and waste and all other 
tasks necessary for the material welfare for all the company's members, and particularly 
the fighters. The company's economic committee should be separated from and independent 
of the company's party branch, while the latter should pay constant attention to the 
former's work. 


8--The coexistent status of the party branch work and the company's political work is 
chanzed. In addition to uccepting the leadership of tie general party branci. the party 
bench snould accept the leadership of the company's ool'ttical instructor, wiio is ccn- 
currently the secretary of the company rarty branch. 
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On purely party affairs (such as admitting, expelling and punishing party members and 
handling intraparty disputes), the party branch should adhere to the principle of the 
minority being subordinate to the majority and no one-man monopclization of all work, 
On all-company affairs and political work, the party branch should constantly achieve 
a unity of views with the company commander and respect his opinions, 


9--According to the party Central Committee's decision, Jarmary is the month of supporting 
the government and cherishing the people. In this month, the movement to support the 
government and cherish the people should be unfolded. All army companies should conduct 
profound education in supporting the government and cherishing the people during this 
time. The establishment and complete implementation of this system will greatly improve 
the relations between the army and the government, between the army and the people and 
petween the army units and the localities. The entire army should attach great importance 


to this practice. 


10--The self-reflection and confession movement should be launched from one to three 
times a year with education as the chief purpose. Each company should select one to 
three appropriate opp«rtunities, of 3 to 5 days' duration each time, to hold companywide 
self-reflection and confession meetings. In accordance with the principle "blame not the 
speaker but be warned by his words," and fully in the spirit of friendship and mtual 
assistance among comrades, all cadres and fighters are encouraged to conduct self- 
reflections and confessions on all matters--their hidden grudges, the beatings and abuses 
in the company, their inclination to desert, the collusion and sabotage of traitors, the 
shortage of supplies, encroachments on the people's interests, disrespect for the party 
and the government and disrespect for superiors, and shortcomings in educational and 
economic work. All of this data will then be compiled by the company party branch or 
the executive officer. This will then be re-urted to the higher level while discussions 
are simultaneously held on effective measures for improvement in all aspects. In many 
units, this method has proved to be the best one for arousing the masses! enthusiasm, 
enhancing the will to fight, 2nhancing the prestige of the leadership, improving the 
relations be*ween officers and men and between the army and the people, eliminating 
desertions, uncovering traitors and improving work in all fields. The higher leading 
organs should organize these meetings well and make prior preparations, especially in 
the mental andi spiritual aspects, so that these meetings are natural and not forced, 
educational and not punitive, animated and not lukewarm and turn out to be truly mass 
educational meetings for promoting close unity between the cadres and fighters. If two 
or three such meetings are held in a year, one of them can be held in the month of 
supporting the government and cherishing the people. 


ll--Meetings of combat heroes, labor heroes or model workers in other fields should be 
held anmally, with the subregion, brigade, regiment or battalion as the unit (when a 
meeting of combat heroes, labor heroes and model workers in other fields is held, it 
may be called a meeting of heroes), Heroes and model workers should be selected seriously 
and elected in a democratic way and must be truly admired by the broad masses. After 
heroes and model workers are selected and attend such a meeting, attention should be 
paid to training them. Most of these heroes and model workers should be selected from 
among the fighters and odd-jobbers. However, a considerable number of them should also 
be selected from among the lower- and middle-echelon cadres. At such a meeting, those 
with outstanding achievements should be given moral encouragement and material rewarius 
and publicized in the newspapers in order to call on the masses to learn from them, 
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12--It is necessary to :>vinstitute the system of holding party congresses as stipulate 
in the resolution of th. Kutien meeting. The party congress should be held annually, 
with the subregion, br? ade or regiment as the unit, and delegates to the congress should 
be elected. 


13--It is necessary to reinstitute the system2of holding joint meetings by the secretariat 
and the propaganda ‘ep:..tment as stipulated in the resolution of the Kutien meeting. 

The joint meeting shou i be held annually, with the subregion, brigade or resiment as 

the unit. 


14--All members of eac’ battalion should be mustered once a month to listen to a pep 
talk. All the members of a brigade or a regiment should be mustered whenever possible 

to listen to such a te k. Attention should be paid to such musters, and pep talks should 
be regarded as a majcy means for raising the morale of the fighters and achieving unity 
of will of the whole .rmy. Both responsible military and political workers should attend 
such talks. In givi:g such a talk, one should give the listeners encouragement rather 
than criticize them :a pep talk should be given to a company in the same spirit). 


15--The purpose of s ibmitting tables and reports is to show the development of work in 

an army unit so thi’: the higher authorities can understand the unit's problems and give 
it proper guidance. From now on, we should do away with all stereotyped reports lacking 
substance which neither analyze the development of work nor pinpoint problems. We should 
encourage people to srite reports which vividly reflect the development of work pinpoint 
achievements and ex; .ain why such achievements were possible. W: should encourage people 
to write reports whicn pinpoint contradictions, difficulties or problems, point out why 
such contradictions, -ifficulties or problems have occurred, and present ideas on resolving 
these contradictions, %vercoming the difficulties or solving the problems. We should 
submit fewer weekly, monthly and anual reports and submit more reports describing the 
beginning and end of events or the development of such events. All complicated and 
impractical tables and charts should be abolished. It is necessary *> encourage people 
to submit simple, concise and practical tables and charts. 


16--The principle for assigning office workers is that they should be competent and 
small in number. In some offices it is necessary to change the undesirable way of 

"handling official matters" which fails to keep the masses in mind, 2::.: to examine 

leadership ideologically and politically. 


Following the accumulation of experience over a long period of time, I wrote this report, 
which has been discussed oy comrades at this meeting and to which ideas nave been added. 

In addition, military anc political comrades from the frontline have also offered many 
ideas. I wrote this rey rt under the guidance of ccmrades in the CCP Sertral Committee 

and its Northwest Burea.. If those present consider the report proper, we should decide 

to act accordingly. Wor’. achievements can be realized very soon, proviied all cadres in 
the army, including thos’ at the high, middle and low levels, have broken their ideological 
barriers. In the spirit of the rectification movement, we firmly believe that the whole 
army will make a leap foi ward, and we will surely be able to accomplish the sacred task 

of becoming united, defe: “ing the enemy and liberating the nation and the people. 
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